LIEN DOAN LAO DONG CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO HO CHi MINH Dgc lap — Tir do — Hanh phic
CDCS TRUONG THPT BINH AN
So: 03 /BC-CBCS Thanh phé Ho Chi Minh, ngay 20 thang 01 nam 2026
BAO CAO KET QUA

Thue hanh tiét ki¢m, chfmg ling phi; phong,chdng tham nhiing hoc ki [
nim hoc 2025 -2026
1. PAC PIEM TINH HINH

Trong hoc ki [ ndm hoc 2025 - 2026, Cong dodn truong THPT Binh An trién khai
nhiém vu trong diéu kién:

-Ddi ngil can bd, gido vién, nhin vién 6n dinh, c6 ¥ thirc trich nhiém, tich cuc tham
gia cdc phong trao.

-Nha truong day manh chuyén ddi sd, {mg dung cong nghé thdng tin trong quan ly va
giang day.

BAN CHAP
CONG B

~Tuy nhién, 4p luc vé co s& vat chét, nhu cau sir dung thiét bi day hoc va kinh phi hoat
déng van con cao.

II. KET QUA THUC HIEN
1. Céng tic tuyén truyén, gido duc

-Té chirc quén triét diy di céc quy dinh v& thuc hanh tiét kiém, chéng lang phi; phong,
chéng tham nhiing dén 100% doén vién.

-Ldng ghép ndi dung tuyén truyén trong sinh hoat Cong doan, hop hoi déng su pham.
-Gén vdi viée thuc hién dao dirc nha gido, quy tic img xir trong trudng hoc.

2. Két qua thyc hanh tiét ki¢m, chong ling phi

a) Trong quan ly, sir dung tai chinh

-Thye hién cong khai, minh bach céc khoan thu — chi Céng doan.

-Sir dung kinh phi ding muc dich, tiét kiém, hiéu qua.

-Han ché t5i da chi phi hoi hop, 18 nghi khong cén thiét.

b) Trong sir dung dién, nwéc, vin phong phim

-Trién khai phong trio “Tiét kiém dién — nudc trong tredng hoc”.
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-100% phong lam vige, 16p hoc thye hign tit thiét bj khi khong str dung.
-Tiing cudng sir dung hd so dién tir, gidm in in gidy to.
¢) Trong st dung thoi gian lam viée
-Thue hién nghiém tic gio gidc lam viée, gidng day.
-T chirc hop truc tuyén, hop ngiin gon, hiéu qua.
-Ung dung phan mém quan ly, giam th&i gian xir 1y cong viée.
d) Trong quan ly, sit dung co' s& vit chit
-Tai san, thiét bj day hoc dugc sir dung ding muyc dich, bdo quin tot.
-Khong xay ra thit thodt, ling phi tai sin cong.
-Khai thic hiéu qua phong hoc by mon, thiét bj hién cé.
¢) Trong td chirc hoat ddng phong trio
-Céc hoat dong Cong doan td chirc thiét thyc, tiét kiém, higu qua.
U tién cac hoat dong chim lo doi séng doan vién.
-Han ché hinh thirc, gidm chi phi khong cén thiét.

3. Két qua cong tic phong, chéng tham nhiing

-Thuc hién nghiém tic cong khai, minh bach trong tai chinh, mua sam, sir dung tai san.

-Khong c6 trudong hop tham nhiing, ti€u cuc xdy ra trong dom vi.

-Phat huy vai trd gidm sit ciia Cong doan d6i voi hoat dong nha truomg.
-Poan vién chz"lp hanh tdt quy dinh phdp ludt va quy tic nghé nghiép.

4. Hiéu qui dat dugc

.Y thtrc tiét kiém, chdng lang phi ctia dodn vién duge nang cao rd rét.
-Gop phf‘m sir dung hiéu qua nguén luc tai chinh va co s¢ vit chat,
-Xay dyng méi trudng gido duc minh bach, din chi, trich nhi¢m.

III. HAN CHE, TON TAI

-Mot s6 doan vién chua chit dong trong thuc hanh tiét kiém.
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-Cong tic kidm tra, gidm sdt c6 lic chwa thuémg xuyén.
-Chua ¢6 nhi¢u md hinh, sdng kién tiéu bidu vé tiét kiém.
IV. NGUYEN NHAN
-Nhin thirc cia mdt by phin nho doan vién con han ché.
-Cdng tic tuyén truyén chua that sy sdu rong.
-Diéu kién co s& vit cht con nhiéu khé khan.
V. PHUONG HUONG HQC Ki I1

-Tiép tuc diy manh tuyén truyén, gido duc vé tiét kiém, chong ling phi va phong,
chdng tham nhiing.

-Ting cudng kiém tra, gidm sit va dénh gia thyc hién.
-Dua tiéu chi tiét kiém vao danh gia thi dua cudi nim.
-Nhin réng céc mé hinh, sing kién hi¢u qua.

VL. KET LUAN

Trong hoc ki I ndm hoc 2025 — 2026, Cong doan trrong THPT Binh An di trién khai

nghiém tic va dat dugc nhiéu két qua tich cuc trong cong tic thyc hanh tiet ki¢m,

chdng lang phi va phong, chéng tham nhiing, gop phan ning cao hié¢u qua hoat ddng

cua nha truong.

TM. BAN CHAP HANH CONG POAN
CHU TICH

Lé Thj Hai Yén

Duoc quét bang CamScanner



https://v3.camscanner.com/user/download

